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Congratulations! 
 

As a new mentor on our Rapid Response Mentoring programme, you’re about to embark 
on a personally and professionally rewarding and energising experience. 

 

You may be new to mentoring, or a seasoned mentor. We ask that all new mentors read 
through this onboarding training before getting started.  We want to set you up for a 

successful mentoring relationship by ensuring that you and your mentee arrive at your 

first meeting with a common understanding of what to expect of each other, and of us. If 
you’re new to mentoring, we’ll guide you through the whole process here. If you’re a 

seasoned mentor, read on for further information about us and how this particular 
programme works, and guidance on where to find more information should you need it.  

Find out: 

• About Be the Business 
• About Mentoring for Growth 

• How Mentoring for Growth Works 
• Quick start guide to using the Chronus Platform 

• Help & Support for you  

 
About Be the Business  

We are Be the Business, a non-profit, independent movement committed to 
raising productivity in the UK through improving the leadership skills and 

business performance of small business leaders in all sectors. 

 
Our campaign, Business leadership for a better decade, is focused on galvanising 

business leaders to join us in this mission and turn around the slump in UK productivity 

and competitiveness over the last decade. This productivity decline has been 
acknowledged by business leaders and the government as needing to be addressed 

urgently if the UK economy is to thrive and compete globally. To this end, Sir Charlie 
Mayfield, chairman of the John Lewis Partnership and Be the Business has spearheaded 

this business-led drive and has since been joined by a large and growing number of 

high-profile UK businesses who recognise the need for action.  

"Mentoring is a proven way to help ambitious leaders become even more successful and, 

with Rapid Response Mentoring, some of the UK’s leading businesses are lending their 
experience.” 

 

Sir Charlie Mayfield Chairman, Be the Business and John Lewis Partnership 

About Rapid Response Mentoring 

Rapid Response Mentoring connects business leaders from large, multinational 

companies with owners of small businesses in productive mentoring 
partnerships. 

 
This connection facilitates the exchange of knowledge, ideas, expertise and experience 

to shape the future direction of a small business leader and identify ways they can 

improve their productivity and achieve their business aspirations. As one of our valued 
mentors, you’re in great company with some of the UK’s leading businesses, including 

GSK, Siemens, Amazon and the John Lewis Partnership, who are already actively 
involved and making a tangible difference to their mentees. Your suitability as a mentor 

is based on your experience, skills and job roles held within Britain’s leading firms. 

Business leaders applying for mentoring must have three or more full-time employees 
and have been trading for at least one year, and the mentee will be one of the senior 
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leadership team. 
 

According to experts, mentoring is... 

“To support and encourage people to manage their own learning in order that they may 

maximise their potential, develop their skills improve their performance and become the 

person they want to be.” 

Eric Parsloe, The Oxford School of Coaching & Mentoring 

  

"Off-line help by one person to another in making significant transitions in knowledge, 
work or thinking.” 

David Clutterbuck, Co-founder and lifetime ambassador of the European Mentoring and 

Coaching Council and founder of Clutterbuck Associates 

 

Be the Business work in partnership with: 

How Rapid Response Mentoring Works 

  

The Rapid Response Mentoring journey 

  

 
   

Our Approach 

 

What's Next 

Once you have completed your mentor profile you will then be matched with a mentee, 
based on their business challenge they wish to address and your expertise and 

experience. Once you are matched and introduced, it will be over to you and your 

mentee to start the process. You both need to be engaged and committed to the 
programme, and promptly organise the all-important first meeting which will be 

exploratory, aiming to establish some ‘chemistry’ and a mutual feeling that the 
relationship would be productive and effective. Should you have any reservations at this 

stage over compatibility, either party can feed this back and be re-matched if necessary 

– our objective is for the mentoring relationship to be as enjoyable and effective as 
possible. Check out our First Meeting Guide to help you prepare and conduct a great 

first meeting. 
 

Whilst we find your best mentee match, review and familiarise yourself with the software 

– particularly the homepage. Explore the tabs in the Navigation to the left, look for the 
Edit Profile button to the right and explore quick links. Look to the middle of your 

homepage for any resources that you might want to check out. If you see an arrow to 

the right of the resources, you have more to review and can tab over to see more. If you 

would like, you can explore and contribute to Articles or Forums. 

https://mentor.bethebusiness.com/p/p1/resources/55343
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Getting your mentoring relationship started  

Once your pairing is agreed, it is intended that it will last for 12 weeks.  You will see that 
in your mentoring connection page you will have a Connection Plan to give you a 

framework within which to conduct your mentoring relationship. This is a framework. 

You will receive prompts at key points - such as arranging the first meeting and closing 
the relationship, and we will check in with you from time to time.  But it is important that 

you and your mentee conduct the relationship in a way that works for you both, so we 

leave the detailed ways of working for you to agree between you. We recommend using 
your first meeting to agree your Contract for Success, to set up your relationship in a 

way that works for you both and will ensure that you reach your mentee's desired 
mentoring outcome.  

 

When you receive notification of your match, go into your mentoring connection and 
review at least the tasks for the first 30 days. Look for tasks that are assigned to you 

and take note of what they are and when they should be accomplished. 
 

 

Get to know your mentee by looking at their profile (a link will be provided in your 
introduction email). If your mentee doesn’t reach out within the first few days, please 

don’t hesitate to reach out and break the ice! Some mentees need a little nudge in the 
right direction to get things going 

 

The most effective and productive mentoring relationships are ones which set regular 
meetings, ideally once a month, with as many as feasible being face-to-face. Experience 

and feedback from successful relationships have highlighted the benefits of visiting each 

other in your work environments at least once. This is especially the case if your mentor 
comes to your work place as early on in the relationship as possible. However, please 

note this advice came out of relationships that were conducted before the Coronavirus 
crisis and prior to new regulations about safe working and social distancing. Please 

ensure you follow Government guidelines. 

Using the Platform  
 

We will running a webinar shortly with our platform provider, Chronus, to give a tour of 
the platform and an opportunity to ask questions. You will be notified of the dates of 

these when available. A recording of the webinar will be made available here for you to 

watch at your convenience if you prefer. 
 

 

Help and Support  

Help Resources 

There are lots of resources available to you in the Help Resources Section. These 
include: 

• The FAQs provide answers to commonly asked questions 

• Please view our catalogue of Bitesize Learning Modules, these have been 
developed to enrich your and your Mentees’ experience 

• The Mentoring Tips and Conversation Starters share great learnings from 
other mentors.  

• Once matched, How to Use Your Connection Plan will help you use the 

connection plan to provide a framework for your mentoring 

https://mentor.bethebusiness.com/p/p1/resources/55350
https://mentor.bethebusiness.com/p/p2/resources/55320
https://mentor.bethebusiness.com/p/p2/resources/55353
https://mentor.bethebusiness.com/p/p2/resources/55327
https://mentor.bethebusiness.com/p/p2/resources/55326
https://mentor.bethebusiness.com/p/p2/resources/55322
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• The Mentor Handbook will offer you framework and guidance on how to conduct 
your mentoring relationship 

• The First Meeting Guide provides a checklist to prepare and conduct a first 

meeting that will set you both up for success 

You will see that we have pinned some of these to your home page for easy access. Click 

on Help & Support - View All to browse the full list of resources available. 

 

Support 

We will check in through short check in surveys from time-to-time. These are 
confidential and give us valuable feedback on the progress of the programme and your 

relationship. Your peers are also an important source of support. We will be in touch to 
invite you to some of our peer support groups and events. In the Advice section of the 

Community you will see that there is a forum in which to ask questions, or support your 

peers with their challenges, and a space to share articles and thought leadership. We 
encourage you to take an active part in our community of mentors. This is a valuable 

source of mutual support.  

You’re welcome to ask for advice or offer feedback as regularly as you wish. There are a 

number of ways you can get in touch. 

• You can email the mentoring team at Be the Business with any questions or for 
additional support. Useful contacts are the Mentoring Programme Lead Rebecca 

Clifton and the mentoring team: mentoring@bethebusiness.com. 
• You can reach out at any time by clicking on the Contact Admin link in the panel 

on the left of the page. Enter the Subject and Message and click Send 

Message. 
 

Note: You will also need to provide your Name and Email if you are not logged 

into the programme. 

 

Now its time to get started!  

Make sure your profile is complete so that we can match you with a suitable mentee 

And the journey doesn’t have to end there, for either party. We can match you with 

another mentee to start another relationship. For the small business leader, their 
development journey can continue with opportunities to connect with like-minded 

business leaders through our Ambassador Programme and other Be the Business 

services and products. Ask us about the details for these. 

  

 

https://mentor.bethebusiness.com/p/p2/resources/55318
https://mentor.bethebusiness.com/p/p2/resources/55352
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